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CAPABILITY STATEMENT

CWC is an innovative, research-based, consulting
company focused on enhancing business,
government, educational, and military productivity,
efficiency, and system-wide performance.

The experts at CWC leverage best practices with
an integrated approach to maximize value for
clients to outperform the competition and sustain
long-term growth.

One-Stop Performance Shop

e 5 Interrelated Pathways, 3 Core Programs, and
“Targeted Trainings” to enhance individual,
leader, team and organizational effectiveness
and performance

e All practitioners are selected for their applied
work, expertise and results-oriented approach

* United States and Global Capability

Core Competencies

¢ Enhanced confidence and trust in abilities
¢ Improved focus and attention

e Effective stress management

* Quality restorative sleep

¢ Improved mind-body wellness

* Optimal work-life balance

* Greater personal resiliency

LEADERSHIP DEVELOPMENT (LD)

* Improved self-awareness

® Enhanced confidence and trust in self and others
* Increased ability to thrive and adapt to change

* Positive impact on organizational culture

¢ Improved morale

* Increased creativity and innovation

¢ Increased ability to engage and inspire workforce

TEAM ENGAGEMENT (TE)

¢ Identify and leverage strengths

* Builds productive working relationships

¢ Improved employee engagement

¢ Builds mutual trust and understanding

¢ Increased ability to leverage team dynamics

e Strengthens communication and reduces
destructive conflict

ORGANIZATION EFFECTIVENESS (OE)

¢ Higher level employee motivation

* Increased productivity

¢ Emotional intelligence for leadership

¢ Improved selection and placement of talent
* More effective HR policies and procedures
¢ Reduced absenteeism

* Enhanced process efficiency

KEY PARTNER
U.S. Naval Air Systems Command (NAVAIR)

Trainings provided at HQ and 6 remote sites including JSF Arlington, VA.

¢ Peak Performance Program — Mental Edge Training for o

Elite Execution

* Leadership Development Program — Cultivating Adaptive

Leaders in an Age of Change

e Team Engagement Program - Building High Performing Teams

with BELBIN

¢ Small business

¢ DUNS Number: 067621542
¢ CAGE Code: 6GRT0

EIN: 27-4503286

¢ Registered, System for
Award Management (SAM)

¢ NAICS Codes:
541611, 541612, 541614,
561110, 611430

e Executive Coaching, Strategy and Execution Consulting with

Senior Leaders

Seth Kaplan

CEOQO, Director of Peak Performance

202-615-4131

seth@corporatewarriorconsulting.com

corporatewarriorconsulting.com



