EXECUTIVE SUMMARY

Corporate Warrior Consulting (CWC) is a research-based, high-performance consulting company
headquartered in Washington, D.C., with an office in Raleigh, NC.

CWC takes a unique and integrated approach to providing cutting-edge services in 5 interrelated
“Pathways to Victory.” These pathways are designed to enhance efficiency, productivity,
profitability, and sustained high-level performance for individuals, teams, leaders, and organizations.

AT CWC WE START AT THE CORE OF ALL ORGANIZATIONS - WITH THE INDIVIDUAL

* When individuals in the organization are executing with confidence, trust, and focus:
Employees are engaged and resilient.
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¢ When the strengths are identified and Belbin Team Roles are leveraged:
Teams are engaged and strengthened.

* When Leadership is exposed to the 4-Core Programs to sharpen the sword:
Leaders are engaged and adaptive.

* When Authentic Appreciation is consistently communicated:
Employees feel authentically valued and appreciated.

* When the organization recruits, trains, develops, and retains the best people:
This leads to sustained, high-level growth and the performance edge over the competition.

PEAK PERFORMANCE
LEADERSHIP DEVELOPMENT

EXECUTIVE COACHING

@ TEAM ENGAGEMENT

ORGANIZATIONAL EFFECTIVENESS

Within the 5 interrelated pathways CWC provides 4-Core Programs for Private Business,
Defense Business, Government, Military, and Academic Institutions.

MENTAL EDGE BUILDING HIGH CULTIVATING 5 LANGUAGES
TRAINING PERFORMING ADAPTIVE OF AUTHENTIC
FOR ELITE TEAMS WITH LEADERS IN AN APPRECIATION
EXECUTION BELBIN® AGE OF CHANGE AT WORK

CWC is the “New Path to Victory!”
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