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CWC is an innovative, research-based, 
consulting company focused on enhancing 
business, government, educational, and military 
productivity, efficiency, and system-wide 
performance.

The experts at CWC leverage best practices with 
an integrated approach to maximize value for 
clients to outperform the competition and sustain 
long-term growth. 

KEY PARTNER
Naval Air Systems Command (NAVAIR)Naval Air Systems Command (NAVAIR)
Trainings provided at HQ Trainings provided at HQ andand 7 remote sites including JSF Arlington, VA. 7 remote sites including JSF Arlington, VA.

Courses/Classes provided for NAVAIR:Courses/Classes provided for NAVAIR:
•	•	 Peak Performance Program – Mental Edge Training  Peak Performance Program – Mental Edge Training  

for Elite Execution for Elite Execution 
•	•	 Leadership Development Program – Cultivating Adaptive  Leadership Development Program – Cultivating Adaptive  

Leaders in an Age of Change Leaders in an Age of Change 
•	•	 Mind-Body Wellness ProgramMind-Body Wellness Program
•	•	 Belbin PM101 - Project Teams TrainingBelbin PM101 - Project Teams Training
•	•	 Getting Work Done Through TeamsGetting Work Done Through Teams

WELLNESS

•	•	 Greater composure and emotional calmGreater composure and emotional calm

•	•	 Lower levels of frustration/ feeling Lower levels of frustration/ feeling 
overwhelmedoverwhelmed

•	•	 Improved sleep (duration and quality)Improved sleep (duration and quality)

•	•	 Reduced muscle tension, sorenessReduced muscle tension, soreness

•	•	 Positive mental health, physical wellnessPositive mental health, physical wellness

•	•	 Enhanced efficiency and productivityEnhanced efficiency and productivity

PEAK PERFORMANCE

•	•	 Authentic CommunicationAuthentic Communication

•	•	 Emotional IntelligenceEmotional Intelligence

•	•	 Psychological SafetyPsychological Safety

•	•	 Stress Management and ResiliencyStress Management and Resiliency

•	•	 Enhanced Confidence and TrustEnhanced Confidence and Trust

•	•	 Improved Focus and AttentionImproved Focus and Attention

•	•	 Optimal Work-Life BalanceOptimal Work-Life Balance

LEADERSHIP DEVELOPMENT (LD)

•	•	 Improved self-awareness Improved self-awareness 

•	•	 More effective, dynamic leadership More effective, dynamic leadership 

•	•	 Enhanced mental agility and personal Enhanced mental agility and personal 
adaptability adaptability 

•	•	 Greater appreciation for diversity Greater appreciation for diversity 

•	•	 Employee engagement and productivityEmployee engagement and productivity

•	•	 Improved team cohesionImproved team cohesion

•	•	 Higher performing teamsHigher performing teams

ORGANIZATION EFFECTIVENESS (OE)

•	•	 Talent Development and ManagementTalent Development and Management

•	•	 Change ManagementChange Management

•	•	 Coaching and MentoringCoaching and Mentoring

•	•	 Quantitative Metrics/AnalysisQuantitative Metrics/Analysis

•	•	 DEI Initiatives and CultureDEI Initiatives and Culture

•	•	 Succession PlanningSuccession Planning

•	•	 Strategic Planning and ExecutionStrategic Planning and Execution

•	•	 4 Interrelated Pathways, 4 Core Programs 4 Interrelated Pathways, 4 Core Programs 
to enhance individual, leader, team, and to enhance individual, leader, team, and 
organizational effectiveness and performanceorganizational effectiveness and performance

•	•	 All practitioners are selected for their All practitioners are selected for their 
applied work, expertise and results-oriented applied work, expertise and results-oriented 
approachapproach

•	•	 United States and Global CapabilityUnited States and Global Capability

•	•	 Small businessSmall business
•	•	 DUNS Number: 067621542DUNS Number: 067621542
•	•	 CAGE Code: 6GRT0CAGE Code: 6GRT0
•	•	 EIN: 27-4503286EIN: 27-4503286
•	•	 Registered, System for Registered, System for 

Award Management (SAM)Award Management (SAM)
•	•	 NAICS Codes:  NAICS Codes:  

541611, 541612, 541614, 541611, 541612, 541614, 
561110, 611430561110, 611430
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