ADAPTIVE LEADERSHIP COURSE

CULTIVATING ADAPTIVE LEADERS IN AN AGE OF CHANGE

The Corporate Warrior Adaptive Leadership course is
targeted for NAVAIR and FRC managers/supervisors
and is designed to take their own personal leadership
to the next level by making it more Adaptive and
Effective. In this 2-day class, attendees will engage

in multiple interactive activities, resulting in an
immediate and lasting impact to enhance individual
leadership, team cohesion and organizational
effectiveness. More importantly, after completing this
2-day interactive class, mangers, supervisors, and
team leads are better able to be "Adaptive Leaders in
an Age of Change.”

ADAPTIVE LEADERSHIP COURSE, 2-DAY ITINERARY

1. Transformational Leadership Skills

2. Inspiration through Caring

3. Promoting a Growth Mindset

4. Enhancing Emotional Intelligence

5. Leveraging Preferred Learning Styles
6. Adaptive Leadership Styles

7. Psychological Safety

BENEFITS FOR ATTENDEES:

+ Improved self-awareness CONTACT INFORMATION
More effective, dynamic Seth Kaplan M.Ed., CMPC
leadership CEO. Corporate Warrior Consulting, LLC
Newport News, VA
+ Enhanced mental agility and 919-802-7102
personal adaptablllty corporatewarnorconsultlng.com

Employee engagement and
productivity

+ Improved team cohesion

Higher performing teams
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