COACHING PROGRAM

CLARITY, CONFIDENCE, CAPACITY

At Corporate Warrior Consulting (CWC), we empower leaders to excel through a tailored,
results-driven coaching program. Our proven methodology accelerates leadership growth
by fostering clarity, confidence, and capacity. We partner with you to unlock your potential,
enabling you to lead with impact and take on greater responsibilities.

OUR PROCESS

. Initial Intake: We begin with a comprehensive intake session

with the client’s sponsor (typically their leader and/or HR
Business Partner) to align on objectives and expectations.

. Chemistry Call: A one-on-one session with the client to

uncover their unique development needs and ensure a strong
coaching fit.

. Comprehensive Assessment: \We conduct a 360-degree

feedback assessment and a personality assessment to gain
deep insights into the client's strengths and opportunities.

. Tailored Coaching Plan: Based on assessment results, we

craft a customized coaching plan to accelerate growth,
aligning with the client, their leader, and HRBP.

. Coaching Sessions: Flexible scheduling with monthly or

bi-monthly sessions over a 9- to 12-month engagement,
designed to drive measurable progress.

. Mid-Engagement Check-In: A progress assessment to

evaluate development, refine goals, and ensure alignment with
desired outcomes.

COACHING TOPICS

Succeeding in a new role

Engaging and motivating teams
Driving behavior change

Influencing with impact
Communicating simply and powerfully

Strategic planning

Managing time effectively
Leading change initiatives
Succession planning
Improving cross-organizational

OUR COMMITMENT

collaboration

PARTNER WITH CWC

Our goal is to provide leaders with clarity in
their vision, confidence in their abilities, and
capacity to lead at the next level. Through
personalized coaching, we help you navigate
challenges, seize opportunities, and achieve

lasting success.

Ready to unlock your leadership potential?
Contact Corporate Warrior Consulting today
(919-802-7102) to learn how our coaching
program can drive transformative growth for
you and your organization.
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